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About the book

Explore the Power of Self-Publishing  

Envision a future where you, the creative mind, harness the ability to craft

mesmerizing tales and possess the tools to confidently share and profit from

these stories. In "Write. Publish. Repeat." by Sean Platt and Johnny B.

Truant, the notion of the struggling, isolated artist is dismantled, revealing a

time-tested plan for establishing a rewarding career as an independent

author.  

This essential guide will illuminate your path through the dynamic world of

self-publishing, featuring practical guidance, insider insights, and actionable

tactics derived from real-world experiences. Whether you're an established

author or embarking on your writing adventure, this book will revolutionize

your writing methodology and prompt you to reconsider the possibilities in

today's digital landscape.  

Immerse yourself in the process of writing, publishing, and repeating, and

unlock the potential that could lead you towards both literary

accomplishment and financial independence.
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About the author

Profile: Sean Platt

Profession: Author, Entrepreneur, Co-founder of Sterling & Stone Story

Studio

Overview:  

Sean Platt is a multi-talented writer who has made his mark in the world of

self-publishing. As a founding member of the esteemed Sterling & Stone

Story Studio, he plays a pivotal role in cultivating a creative environment

that champions diverse storytelling.

Background:  

Sean's extensive experience spans several areas—blogging, copywriting, and

online marketing. This diverse skill set has enabled him to establish a niche

in self-publishing, where he assists aspiring authors in navigating their

publishing journeys.

Achievements:  

He has co-authored countless bestsellers across various genres and is

recognized for his innovation in serialized fiction. Sean possesses a unique

talent for blending artistic expression with commercial appeal.

Scan to Download

https://ohjcz-alternate.app.link/TiHomYO39Kb


Educational Contributions:  

A strong advocate for transparency in publishing, Sean shares his wealth of

knowledge through various non-fiction works. His insightful strategies and

practical tactics have inspired many within the self-publishing community,

cementing his reputation as a respected mentor and guide.
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1. Understanding the Foundations of Writing
and Publishing Success

In the rapidly evolving landscape of writing and publishing, it is essential for

authors and content creators to grasp the foundational principles that

underpin true success in this field. Sean Platt emphasizes that understanding

these foundations paves the way for a fruitful career as a writer and ensures

that one can navigate the challenges that come with publishing with skill and

confidence.

The first fundamental concept is the recognition that writing is not just about

putting words on a page; it’s about storytelling. Great stories are the

lifeblood of writing, and every successful author must hone their craft in this

area. To craft an engaging narrative, writers need to understand their

audience's needs, preferences, and emotions. This requires careful

consideration of who the target readers are and what resonates with them.

One striking example is the success of the ‘Harry Potter’ series by J.K.

Rowling. Rowling’s ability to create a world that appealed to both children

and adults is a testament to her understanding of her audience, leading to

international acclaim and financial success.

Alongside storytelling, there’s an understanding that the publishing

landscape has changed dramatically, mainly due to technology. With the

advent of eBooks, self-publishing platforms, and accessibility to global
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markets, writers now have the opportunity to publish their work without the

traditional gatekeepers. Understanding how these platforms work and the

benefits they offer is crucial. For instance, platforms like Amazon Kindle

Direct Publishing have empowered countless indie authors to share their

works directly with readers while retaining creative control. Authors like

Amanda Hocking showcase how savvy use of self-publishing can lead to

breakthrough success, where she initially self-published her works, gaining

traction and later securing a significant publishing deal.

Moreover, writers must approach their work with a strategic mindset. This

strategy encompasses not just writing and publishing but also marketing and

community building. Developing a genuine connection with readers is

paramount. Building an author platform through social media, newsletters,

and blogs provides writers a way to engage directly with their audience,

fostering loyalty and enthusiasm for their works. Successful authors like

Hugh Howey have leveraged these tools to create a robust readership,

turning their writing endeavors into profitable ventures.

Another foundational aspect is the importance of persistence and

adaptability in the face of setbacks. The publishing industry can be

unpredictable—what sells well one year may not the next. Staying

adaptable, embracing new trends, and continuously refining one’s craft are

essential for long-term success. For example, when authors introduce new
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genres or cross-genre elements into their writing, they can reach wider

audiences and remain relevant. An author like Neil Gaiman illustrates this

perfectly by fluidly moving between fantasy, children’s literature, and

graphic novels, thus keeping his work fresh and appealing.

Lastly, the mindset that encompasses writing, publishing, and the iterative

process of practice is vital. Sean Platt advocates for the 'Write. Publish.

Repeat.' model, which embodies the philosophy that writing is not a

one-time event but rather an ongoing journey filled with learning

opportunities. This approach encourages writers to create various works,

receive feedback, learn from successes and failures, and refine their

processes.

In summary, understanding the foundations of writing and publishing

success involves a multi-faceted approach that blends storytelling skill,

awareness of industry changes, strategic marketing, community building,

and an adaptable mindset. Authors like J.K. Rowling, Amanda Hocking, and

Neil Gaiman exemplify the principles discussed, showcasing how to

navigate and succeed in the modern publishing landscape. By embracing

these foundations, aspiring writers significantly enhance their chances of

achieving their publishing dreams.
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2. Crafting Compelling Stories: The Art of
Engaging Readers

Crafting compelling stories is central to engaging readers in any form of

writing. According to Sean Platt in "Write. Publish. Repeat.,” the key to

capturing the audience lies in the structure and intricacies of storytelling.

Successful storytelling is not just about what is being told but how it

resonates with the reader's emotions, experiences, and aspirations.

To begin with, a well-structured narrative tends to follow a classic arc, often

illustrated by the three-act structure: setup, confrontation, and resolution.

This framework helps writers organize their thoughts and ensure that stories

have a clear progression that leads to satisfying conclusions. Within this

structure, it is vital to create relatable characters that readers can connect

with emotionally. Characters should possess depth – their desires, fears, and

flaws should reflect the complexity of real people, thus allowing readers to

see parts of themselves in these fictional figures.

For example, in J.K. Rowling's "Harry Potter" series, Harry is portrayed as

an ordinary boy thrust into extraordinary circumstances. His struggles with

self-identity, friendships, and the quest against evil resonate with a broad

audience, making him a universally relatable character. Readers are not just

stakeholders in Harry's adventure; they become part of his journey,

experiencing both the exhilaration of success and the despair of loss
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alongside him.

In addition to strong character development, the setting plays a crucial role

in crafting compelling stories. The world-building must be immersive; it

should transcend mere description and engage the reader's senses. A vivid

setting can transform a mundane storyline into an adventurous escapade.

Take the "Lord of the Rings" by J.R.R. Tolkien, for instance; Middle Earth is

meticulously created, filled with rich history, diverse cultures, and unique

magic. This depth enriches the narrative, making it not just a backdrop but a

living component of the story that influences the plot and character actions.

Conflict serves as the lifeblood of storytelling; it creates tension and drives

the narrative forward. Platt emphasizes that conflict can manifest in various

forms, from internal struggles within a character to external battles between

opposing forces. The dynamics of conflict push characters to evolve,

encouraging readers to invest more deeply in the outcome. In George R.R.

Martin's "A Game of Thrones," the multiple layers of conflict, from political

machinations to personal vendettas, create a gripping tapestry that keeps

readers on the edge of their seats, eager to see who will prevail in the end.

Moreover, pacing is a critical element to maintain reader engagement.

Writers must carefully balance action and reflection; too much of either can

cause readers to lose interest. Smart pacing allows moments of tension to
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build while also providing necessary breaks for character development and

world-building. This can be likened to the intricacies of a well-played

symphony, where each note works in harmony to create a memorable

experience.

Additionally, leveraging emotions effectively can transform an average story

into something truly captivating. Platt advises writers to tap into deep-seated

feelings such as joy, anger, fear, and love. Knocking on the doors of human

emotion helps readers form an emotional investment that transcends the

mere act of reading. Consider Colleen Hoover's "It Ends with Us", where the

themes of love and domestic abuse are handled with sensitivity and profound

emotional impact. Readers find themselves grappling with their feelings,

rooting for the characters while reflecting on their own life experiences.

Ultimately, the art of engaging readers hinges on a writer’s ability to weave

elemental storytelling techniques with their unique voice and perspective.

Platt highlights that while technical skill is essential, the heart of compelling

storytelling lies in authenticity; readers can easily discern when a writer is

passionate about their story versus when they are simply going through the

motions. This authenticity fosters a connection that can turn casual readers

into fans.

In conclusion, crafting compelling stories is an intricate art that requires
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careful thought, genuine character development, strategic pacing, and the

ability to evoke emotion. By adhering to these principles, writers can not

only engage their readers but can also invite them into unforgettable

journeys that reverberate long after the last page is turned.
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3. Building a Sustainable Publishing Routine for
Long-Term Success

Building a sustainable publishing routine is an essential component for

authors seeking long-term success in the competitive world of writing and

publishing. This routine goes beyond simply writing books; it encompasses

the entire lifecycle of the author’s career, from creating content to marketing

and engaging with readers. Establishing a routine allows writers to maintain

productivity and stay focused on their goals, ensuring that they not only

produce quality work but also have a strategic approach to distribution and

promotion.

At the core of this sustainable routine is consistency. Authors must set aside

specific times for writing, researching, and marketing throughout their week.

For instance, a common practice among successful authors is to dedicate

blocks of time each day solely to writing. This could be as simple as

committing to write 1,000 words a day or designating certain hours of the

day when distractions are minimized. By creating a writing habit, authors

can make steady progress on multiple projects without sacrificing the quality

of their work.

Moreover, the implementation of a project management system can aid in

keeping track of various elements of the writing process. Using tools such as

Trello, Asana, or even a simple spreadsheet can help authors organize their
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tasks, deadlines, and publishing schedules. This ensures that no aspect of the

publishing process is overlooked, leading to a more organized and successful

output.

An exemplary case of this routine in action can be seen in the practices of

successful indie authors like Hugh Howey and Amanda Hocking. Both

authors utilized a systematic approach in their writing and marketing efforts,

which contributed to their successful careers. Howey, for instance, began by

writing short stories and serials, consistently releasing new content to engage

readers. This not only helped him build a loyal reader base but also allowed

him to refine his writing style and understand market demands.

Additionally, managing the post-writing phase is equally important. After

finishing a manuscript, successful authors employ an editing routine that

includes multiple rounds of revisions and seeking feedback from beta

readers or professional editors. This phase is crucial for refining the narrative

and ensuring that the book resonates with its intended audience. By

scheduling these critical steps into their regular routine, authors maintain a

flow that keeps their momentum while ensuring that the quality of their

work does not decline.

Another essential aspect of building a publishing routine is planning for

future projects. This involves not only working on the current manuscript
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but also mapping out future writing goals. Authors might benefit from

outlining their next three to four projects, allowing them to allocate time for

research, writing, and marketing in advance. This foresight can prevent

burnout and keep the creative juices flowing even when one project reaches

completion.

Marketing also plays a vital role in sustaining this routine. Consistently

engaging with readers through social media, newsletters, and special

promotions keeps the author's name in the public's mind and encourages

ongoing sales. Successful authors often allocate time each week for

marketing efforts, whether that means scheduling social media posts,

reaching out to book bloggers, or planning online events such as webinars or

Q&A sessions to connect with their audience.

The importance of adaptability cannot be overstated in a sustainable

publishing routine. Trends in reader preferences and publishing technology

are ever-evolving, and authors should be willing to learn and adjust their

practices accordingly. Embracing feedback, analyzing sales data, and being

open to new marketing strategies are ways in which authors can ensure that

their routine remains effective.

In conclusion, establishing a sustainable publishing routine for long-term

success requires a blend of consistency, organization, foresight, and
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adaptability. By committing to regular writing habits, employing effective

project management, maintaining rigorous quality control during the editing

process, and actively engaging in ongoing marketing efforts, authors can

build a thriving career in writing. This structured approach will not only

enhance their productivity but also foster a robust connection with their

readers, ultimately leading to a fruitful and lasting publishing career.
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4. Strategic Marketing Techniques to Boost
Book Visibility and Sales

When it comes to boosting book visibility and sales, strategic marketing

plays a pivotal role in the success of authors in today’s competitive

landscape. The right marketing techniques not only draw readers' attention

but also create a lasting impression that encourages sales and recaptures

interest in future works. Here, we explore several effective marketing

strategies that align with the philosophy of ‘Write. Publish. Repeat.’ as

articulated by Sean Platt.

One of the foundational strategies is **building an author platform**. This

involves establishing a strong online presence through social media, a

professional website, and a mailing list. Having a robust author platform

helps authors connect with readers directly, share insights into their writing

process, and give updates on new releases. An author who exemplified this

strategy is Joanna Penn, who effectively uses her blog, social media, and

email newsletters to cultivate a loyal readership that eagerly anticipates each

new book. 

**Utilizing social media effectively** is crucial. Authors should identify

which platforms their target audience frequents and engage consistently with

them. This could involve regular updates about book progress, sharing

excerpts, or hosting Q&A sessions. For instance, authors like Amanda
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Hocking have used platforms like Facebook and Twitter to interact with

fans, leading to a significant increase in their reach and book sales. Social

media advertising also offers targeted advertising options, enabling authors

to tailor campaigns specifically to demographics that match their readership.

Another important technique is **networking within the writing

community**. Participating in writing conventions, online forums, and

author groups can not only provide mutual support but also facilitate

opportunities for promotion. Collaborations with other authors for

cross-promotional efforts can enhance visibility. For example, bundling

books with other authors can introduce each author’s work to the other's

audience, benefiting all parties involved.

**Email marketing** remains one of the most effective methods of directly

reaching readers. Building an email list allows authors to create a direct line

of communication with their audience. Regular newsletters that include

updates, sneak peeks of upcoming books, or exclusive content can engage

subscribers and turned them into loyal buyers. Authors like Chris Fox

leverage email marketing by offering free content in exchange for email

sign-ups, thus growing their reader base efficiently.

Creating **strong cover designs and book descriptions** is another critical

marketing strategy. A professionally crafted cover communicates quality and
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genre, attracting readers at first glance. Similarly, a compelling book

description should encapsulate the essence of the story while enticing

potential readers to take the plunge and buy the book. It’s often said that

readers judge books by their covers and what is written on the back; hence

investing in high-quality designs and copywriting can yield substantial

returns.

**Book launch strategies** can also drive significant visibility. Authors

might consider organizing virtual launch events, arranging book signings, or

leveraging promotions through platforms like Goodreads or Amazon Kindle

Unlimited. A well-planned launch can create momentum that translates into

immediate sales, and maintaining that buzz in the weeks following a release

is key to sustaining interest. The tactic of offering limited-time discounts or

free promotions can stimulate initial interest, thereby increasing visibility

and ultimately leading to more sales when the book transitions back to a

paid model.

Additionally, **gathering and leveraging reviews** cannot be overlooked.

Positive reviews serve as social proof that can persuade hesitant readers to

purchase a book. Authors should actively encourage readers to leave honest

reviews, particularly shortly after a launch when interest is highest. They

might also consider reaching out to book bloggers and influencers who can

provide further exposure through their established audiences. Engaging with
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readers who take the time to review also fosters loyalty and encourages

word-of-mouth marketing.

In conclusion, the strategic marketing techniques outlined above are integral

to enhancing book visibility and sales in a highly competitive marketplace.

By building a robust author platform, leveraging social media, networking,

utilizing email marketing, designing compelling covers and descriptions,

executing effective book launches, and encouraging reviews, authors can not

only boost their immediate sales but also establish a loyal readership that

keeps the cycle of writing, publishing, and repeating ongoing.
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5. Embracing the Write-Publish-Repeat
Mindset for Future Projects

The Write-Publish-Repeat mindset fundamentally embraces a cyclical

approach that allows writers to continuously generate and distribute content

while learning from each iteration. This mindset is essential for authors who

want to not only create captivating stories but also build a successful

publishing career over time.

Embracing this mindset means recognizing that writing and publishing are

not isolated activities but part of an ongoing process. This approach

encourages writers to view each project as an opportunity to experiment,

refine their skills, and learn from feedback. Rather than investing years in a

single manuscript, the Write-Publish-Repeat strategy promotes a faster

production schedule that allows for more frequent interaction with readers

and provides valuable insights into market preferences.

One core principle of this mentality is that writers should aim to produce a

consistent output of material. This could range from novellas, short stories,

full-length novels, or even non-fiction works, depending on their niche. The

idea is to create a body of work that attracts an audience. For instance,

self-published authors who successfully adopted this mindset often release

series of books, giving readers multiple options to engage with their work.

Think of authors like Hugh Howey, who initially self-published "Wool," a
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novella that led to an entire series due to its popularity. By producing more

content, he not only retained the interest of existing fans but also attracted

new readers who were looking for a deeper experience in his fictional world.

Another aspect of the Write-Publish-Repeat mindset is the recognition that

each published work is a stepping stone to the next project. Authors can use

the data from sales, reviews, and marketing campaigns to inform their future

writing endeavors. For example, an author who notices trends in their most

popular books could pivot their writing to explore similar themes or genres,

better aligning with market demand. This iterative cycle allows authors to

remain flexible and responsive in a constantly-changing publishing

landscape.

Moreover, the mindset fosters a sense of community among writers. By

participating in writing groups or online forums, authors can share their

experiences, challenges, and successes, learning from one another as they

pursue their craft. This collective knowledge can fast-track a writer’s

learning curve and help them avoid common pitfalls. Consider the case of

Amanda Hocking, who, after self-publishing her young adult novels,

engaged with her community of readers and writers via social media, which

significantly contributed to her success. Her ability to connect with her

audience—and her responsiveness to their feedback—illustrated the

effectiveness of producing content regularly and interacting with her
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fanbase. 

In embracing the Write-Publish-Repeat mindset, it is also vital for authors to

establish a long-term vision for their careers. They should identify

overarching themes, styles, or genres they wish to explore, while remaining

open to evolving their craft based on the influences of the market and their

personal growth as writers. 

Additionally, this mindset cultivates resilience. Authors will invariably face

setbacks and criticisms along their journey, whether it’s a book that doesn’t

resonate with readers or a marketing tactic that fails. However, by

committing to the Write-Publish-Repeat philosophy, authors can view these

obstacles as learning experiences rather than roadblocks. Each project

provides lessons that contribute to the development of future works, forging

a path toward eventual success. 

Ultimately, embracing the Write-Publish-Repeat mindset promotes

productivity, adaptability, and a community-centric approach to writing. It

empowers authors to write prolifically, learn continuously, and engage

deeply with their audience, thereby enhancing their chances of long-term

success in the ever-evolving world of publishing. By internalizing this

mindset, writers can set themselves up not just for individual book releases

but for a sustainable and enriching literary career.
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