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About the book

### Book Overview: The Second Coming of Steve Jobs

Author: Alan Deutschman  

Genre: Biography, Business, Technology  

Themes: Redemption, Innovation, Leadership  

In his engaging narrative, "The Second Coming of Steve Jobs," Alan

Deutschman explores the dramatic resurgence of one of the most fascinating

personalities in business and technology. The book captures the rollercoaster

journey of Steve Jobs, who, after his initial dismissal from Apple, returned

to not only revitalize the company but also to reshape multiple industries

including computing and animation. 

Deutschman’s account is enriched with insider insights and dramatic plot

twists, painting a vivid picture of Jobs' quest for excellence and innovation.

This isn't just a biography; it’s an inspiring saga that emphasizes the

importance of resilience and vision.  

Who Should Read This Book?  

- Tech enthusiasts eager to understand the evolution of the industry  

- Business strategists looking for lessons on leadership and innovation  

- Readers inspired by stories of personal redemption and perseverance  
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Jobs' journey, filled with profound revelations, serves as a motivating

reminder of the power of believing in one's own dreams, making

Deutschman's portrayal essential reading for anyone captivated by the

challenges and triumphs of human resilience.
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About the author

Profile: Alan Deutschman

Occupation: Journalist and Author  

Field: Business and Technology Reporting  

Overview:  

Alan Deutschman is a prominent figure in journalism, celebrated for his

deep insights into key business leaders and pivotal developments within the

technology sector. 

Career Highlights:  

- Experience: Deutschman's career spans several decades, during which he

has made significant contributions to major publications, including

*Fortune*, *GQ*, and *Vanity Fair*.  

- Focus Areas: His writings often explore the intricate dynamics of

leadership and the processes of innovation, providing readers with a nuanced

understanding of these subjects.  

Notable Work:  

- Book: "The Second Coming of Steve Jobs"  

  - In this work, Deutschman offers a thorough narrative of the complex and

transformative journey of Apple’s co-founder, Steve Jobs.  
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Skillset:  

- Deutschman is known for his analytical acumen and engaging storytelling

abilities, earning him respect in both business journalism and biographical

writing.  

Reputation:  

His thoughtful approach and narrative skill solidify his status as an

influential voice in the intersection of business and technology.
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1. Introduction: Exploring the Phenomenon of
Steve Jobs' Return

The saga of Steve Jobs is a remarkable narrative of creativity, resilience, and

innovation that continues to intrigue and inspire. His return to Apple in 1997

marked a pivotal moment not just for the company but also for the entire

tech industry and the way we engage with technology. The period

surrounding Jobs' return is viewed not only as a restoration of a great leader

to a distressed corporation but also as the beginning of a new era

characterized by groundbreaking products and transformative changes in

consumer behavior.

To understand the phenomenon of Jobs' return, we must first appreciate the

context surrounding this event. By the mid-1990s, Apple was struggling; it

was losing market share, innovation had stagnated, and its financial health

was in decline. The company's products were seen as outdated and

uncompetitive against the rising tide of Windows-based PCs. Apple had

strayed from its roots as an innovator, and its identity was murky. During

this tumultuous time, Jobs’ unexpected return from exile turned out to be

precisely what Apple needed to reignite its vision.

Jobs’ arrival at Apple was more than a corporate reshuffling; it was a

resurrection of a company that had once changed the technological

landscape. His leadership style was visionary, blending a blend of creativity
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and relentless pursuit of perfection. He had a profound understanding of

design and functionality that allowed him to push the boundaries of what

technology could achieve. This part of Jobs' return is emblematic of a

broader trend in the corporate world, where effective leadership is

increasingly recognized as one of the key elements for a company's

resurgence.

Throughout his second stint at Apple, Jobs focused not just on the products

but on the very ethos of the company. The importance of creating a strong

brand identity and fostering a culture of innovation cannot be understated.

Jobs understood that technology wasn't just about hardware or software—it

was about creating an experience that was personalized, simple, and intuitive

for users. This was evident in many of the products he championed, from the

iMac to the iPhone.

His leadership also showcased the psychological aspects of innovation. Jobs

inspired those around him, leveraging their talents while ensuring that Apple

remained at the forefront of technological advancement. The process by

which he motivated his team is a case study in itself, illustrating how a

strong leader can cultivate an environment that encourages creativity and

bold ideas.

Furthermore, Jobs’ return represented not only a reinvigoration of Apple but
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also an awakening of consumer demand for innovation. The rise of the

internet and digital technology during this period laid fertile ground for new

ideas, yet it required someone with Jobs' vision to harness that potential. For

instance, the launch of the iPod revolutionized the music industry, showing

consumers that digital music could be accessed and enjoyed in a

user-friendly manner. It sparked a change in how music was distributed,

consumed, and appreciated.

In essence, Steve Jobs' return to Apple is more than a tale of individual

redemption; it signifies how visionary leadership can catalyze change and

restore a sense of purpose. His journey from a disgraced former CEO to the

leader of a rejuvenated Apple encapsulates the themes of resilience and

transformation. It is through Jobs’ lens that we can examine not only the

technological advances spawned during this period but also the philosophies

behind the practices that made Apple a household name once again.

The legacy of Jobs' return is profound. It teaches us about the importance of

collaboration, the necessity of understanding consumer needs, and the

brilliance that can emerge from vision and tenacity. As we delve deeper into

the chapters that follow, we will explore the full scope of Jobs' impact on

Apple and the broader implications for technology and business in the 21st

century.
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2. Chapter One: A New Era Begins with Jobs'
Return to Apple

The return of Steve Jobs to Apple in 1997 was not just a pivotal moment for

the company; it marked the beginning of a transformative era in the

technology industry. Apple's fortunes had waned significantly during the

mid-90s, characterized by a confusing product line, diminishing market

share, and an overall lack of direction. Jobs' return was met with skepticism;

however, it soon became apparent that his vision and leadership would

reignite Apple's innovative spirit and creativity.

Steve Jobs had co-founded Apple in 1976, but he was ousted from the

company in 1985 after a power struggle with the board. His departure led

him to found NeXT, a computer platform development company, and Pixar,

the entertainment company that would go on to revolutionize animated

films. By the time he returned to Apple, Jobs had gained valuable experience

in leadership and innovation, and his time away had clarified his vision for

technology and design.

Upon his return to Apple, Jobs immediately recognized the need for a clean

slate. One of his first actions was to streamline the company's product line.

Jobs believed that simplicity was key to innovation. He cut the number of

products from over fifteen to just four, focusing on the core market segments

of consumer and professional users. This radical approach was emblematic
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of Jobs' belief that clarity and concentration could lead to success. By

reestablishing a cohesive product strategy, Jobs laid the groundwork for

future innovations.

Another significant aspect of Jobs' return was his emphasis on design and

user experience. Jobs understood that aesthetics and functionality must go

hand-in-hand. Inspired by his experiences in the technology and design

fields, particularly during his time at NeXT, he pushed Apple to adopt a

sleek, modern design language that distinguished its products from

competitors. The revival of the Macintosh line began with the iMac in 1998,

which was not only visually striking with its unique translucent design but

also emphasized ease of use, an aspect that had faltered in the previous

iterations of Apple’s hardware. 

Jobs cultivated a culture of innovation that encouraged creativity and

risk-taking. He restructured the company's internal operations to foster a

collaborative environment. By removing unnecessary layers of bureaucracy

and establishing smaller, cross-functional teams, Jobs aimed to accelerate

the decision-making process and allow ideas to flow freely. This agile

approach enabled Apple to adapt quickly to market needs and consumer

preferences, which was crucial in the fast-evolving tech landscape.

Moreover, Jobs rekindled partnerships that would be instrumental in Apple's
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resurgence. A key moment was Apple's collaboration with Microsoft, a

controversial move that showcased Jobs’ pragmatism. By securing a $150

million investment from Microsoft, Jobs was able to stabilize Apple's

finances while simultaneously ensuring the continued development of

critical software applications.
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3. Chapter Two: The Visionary Leadership
Style of Steve Jobs Unleashed

Steve Jobs’ return to Apple in 1997 marked a pivotal moment not only for

the company but for the landscape of technology and design. His unique

leadership style, characterized by a distinct visionary approach, set the

groundwork for Apple's resurgence and transformed the brand into the

innovation leader it is known as today. This chapter delves into the essence

of Jobs' visionary leadership, highlighting its key components and its

instrumental role in redefining Apple.

At the core of Jobs' leadership was his unwavering belief in the power of

vision. Unlike many leaders who tend to focus on incremental improvements

and operational metrics, Jobs possessed a holistic view of the future. He was

not just selling products; he was selling experiences and a way of life. This

visionary perspective can be illustrated through the development of the iMac

in the late 1990s. Rather than designing another beige box, Jobs insisted on a

radical departure in aesthetics and functionality. The iMac combined a

playful, vibrant design with integrated technology that simplified the user

experience. This was a bold move that showcased Jobs’ philosophy that

technology should be beautiful and user-friendly, aligning with the emotions

and needs of consumers.

Jobs communicated his vision passionately, often captivating his teams and
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stakeholders with his enthusiasm and charisma. This ability to inspire not

only motivated his employees but also shaped a strong corporate culture at

Apple. Jobs fostered an environment where creativity was paramount, and

his insistence on excellence drove teams to push the boundaries of what was

possible. For instance, during the development of the iPod, Jobs demanded

innovation that not only transformed music consumption but also enhanced

user interaction. The result was a device that revolutionized the music

industry and established Apple's dominance in the digital music space.

Another aspect of Jobs’ leadership was his inclination to challenge the status

quo. He was not afraid to argue and debate his ideas vigorously. This often

created a friction of ideas where the best concepts were developed and

refined. Jobs believed that innovation often came from contention and

conflict. A notable example of this is the creation of the first Apple retail

stores, which were initially met with skepticism from analysts and even

some Apple executives. However, Jobs passionately advocated for the

stores, envisioning them as spaces that would embody the Apple ethos and

provide customers with a unique shopping experience. The successful

launch of the stores proved Jobs right, contributing significantly to Apple’s

sales and brand visibility.

Jobs’ leadership style also embraced a meticulous attention to detail. He

would involve himself deeply in the minutiae of product design and
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marketing, ensuring that every aspect aligned with his vision. His approach

was not just about having a great idea but also executing it flawlessly. This

meticulousness was evident when creating the Apple packaging. Jobs

understood that unpacking an Apple product should be an experience in

itself—every box, every insert was designed with the customer in mind. This

attention to detail differentiated Apple products from its competitors,

enhancing user satisfaction and brand loyalty.

Furthermore, Jobs cultivated an aura of mystique around his visionary plans.

He often teased future innovations without revealing too much, which kept

the public and the press in suspense. This strategy not only heightened

anticipation around product launches but also reinforced Apple's brand as an

innovator. The introduction of the iPhone in 2007 is a prime example; it

redefined mobile technology and created immense excitement even before

the official announcement. By positioning himself as the maestro of

innovation, Jobs maintained Apple’s status as a leading tech company.

In summary, the visionary leadership style of Steve Jobs was defined by his

boldness, creativity, and high expectations. Jobs was not just a leader; he

was a force of nature whose ideas and principles reshaped Apple and the

tech industry at large. His ability to articulate a compelling vision, challenge

norms, demand excellence, and create an immersive experience for

customers propelled Apple to new heights and changed how technology
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interacts with everyday life. Through the lens of Jobs’ leadership, one can

understand the essence of what it means to be a true visionary—to not only

foresee possibilities but to create a powerful narrative that inspires action

and innovation.
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4. Chapter Three: Innovative Products and the
Revival of Apple Inc.

Upon Steve Jobs' return to Apple in 1997, the company was facing a

significant crisis. Sales were plummeting, morale was low, and competition

was fierce. Jobs understood that innovation was crucial not only for revival

but for the survival of the company he had co-founded. His vision was clear:

to create products that would revolutionize the tech industry and redefine

consumer expectations. This chapter delves into the innovative products that

emerged during Jobs’ tenure, marking a significant turnaround for Apple

Inc.

One of the first milestones in Jobs’ product innovation strategy was the

introduction of the iMac in 1998. Prior to the iMac, Apple's product line was

cluttered and lacking coherence; it was still adhering to the outdated

techniques of the early 90s. The iMac not only showcased a strikingly

modern design—thanks in large part to a translucent, candy-colored

shell—but also streamlined the user experience. The all-in-one design

simplified setup and encouraged use in any environment, making it not only

aesthetically pleasing but increasingly accessible. The marketing campaign

for the iMac further emphasized simplicity and user-friendliness,

contributing to sales skyrocketing, making it one of the best-selling personal

computers at the time. The iMac revitalized Apple’s image and dollars

began to flow back into the company’s coffers.
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Following the success of the iMac, Jobs continued to foster innovation with

the launch of the iPod in 2001. In a world where portable music players were

bulky and complex, the iPod introduced a sleek design and a user-friendly

interface that transformed how people interacted with music. The device

allowed users to carry their entire music library in their pocket, a

revolutionary concept at the time. With its distinctive click wheel and

elegant design, the iPod not only became a cultural icon but also a financial

powerhouse for Apple. The success of the iPod was further amplified by the

introduction of iTunes, which created a seamless ecosystem for purchasing

and organizing music. This integration of hardware and software illustrated

Jobs’ vision of interconnectedness, paving the way for future Apple

products.

The launch of the iPhone in 2007 represented perhaps the pinnacle of Jobs'

innovative instinct. The iPhone was not just a new mobile phone; it was a

smart device that combined a mobile phone, an iPod, and an internet

communication device—a trifecta that nobody had successfully achieved

before. Its pioneering multitouch interface, sleek design, and array of apps

built an entirely new market for smartphones and changed the way

consumers interacted with technology. The App Store, launched a year later,

turned the iPhone into a platform for thousands of applications, enabling

third-party developers to innovate upon Apple’s original concept while
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generating new revenue streams for the company.

By diversifying Apple’s product portfolio and fostering an environment

where innovation could thrive, Jobs revitalized the brand, capturing the

public’s imagination and loyalty in unprecedented ways. The iPad,

introduced in 2010, followed suit by creating a new category for tablet

computing, blending aspects of both laptops and smartphones into an

easy-to-use device that appealed to consumers across

demographics—families, educators, and professionals alike. The iPad was

met with the same enthusiasm as previous Apple products, further cementing

Jobs’ legacy as a pioneer of innovation.

Crucially, Jobs understood that successful innovation would not rest solely

on hardware design but on the holistic experience of the customer. This

philosophy permeated every product Apple created during his leadership;

whether it was in the elegant packaging, the cohesive software ecosystem, or

the beautifully crafted retail concepts like the Apple Store, every touchpoint

was an opportunity to showcase Apple's commitment to innovation and

quality.

Moreover, Jobs aimed at not just filling a market niche but transforming

how consumers thought about technology. Under his guidance, Apple

focused on creating products that were intuitive and beautiful, leading the
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market rather than following it. For example, the introduction of FaceTime

and Siri represented not just technical advancements but an evolution in user

interaction, embodying ideas of convenience, connection, and accessibility

that were ahead of their time.

In this revival of Apple through innovative products, Jobs was not merely

driven by a pursuit of profit; he was fueled by a passion to challenge the

status quo and envision a world enriched by technology. His commitment to

innovation not only brought Apple back from the brink but established it as

a leader in technological advancements and design excellence. The

data-driven results followed: from the brink of bankruptcy in the late 90s,

Apple became the world’s most valuable company, demonstrating the power

of innovation when aligned with a visionary leader’s ethos.

In summary, the chapter encapsulates how Jobs' return and his emphasis on

innovative products redefined not just Apple Inc. but the industry as a

whole. Through a commitment to creating uniquely user-friendly products

that emphasized aesthetic and functional design, Jobs' vision led to

unparalleled success, securing Apple’s place at the forefront of technological

innovation.
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5. Chapter Four: The Complex Personal Life
Behind the Genius of Jobs

Steve Jobs, the enigmatic co-founder of Apple Inc., was not just a visionary

and a business titan; he was also a man defined by a complex personal life

that shaped his decisions, leadership style, and ultimately, the success of

Apple during his second coming. This complexity is essential to

understanding the multifaceted nature of Jobs and how his personal

experiences influenced the brilliant innovations he led at Apple.

At the heart of Jobs' complexity was his upbringing, a story that began with

his adoption. Born in 1955 to a young unwed mother, Jobs was given up for

adoption shortly after birth. He was adopted by Paul and Clara Jobs, a

working-class couple who instilled in him a strong work ethic. This sense of

being chosen lingered throughout his life, fueling Jobs' desire for acceptance

and his drive to prove his worth. He often spoke of this early experience,

suggesting that it contributed to his fear of failure and pushed him towards

relentless ambition.

Jobs' relationships played a pivotal role in shaping his character and career.

The fractures within his personal life were often mirrored in his professional

relationships. For instance, his rocky partnership with Apple’s co-founder,

Steve Wozniak, was marked by contrasting personalities. Wozniak was more

engineer-minded and preferred a collaborative, laid-back approach, whereas
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Jobs was focused, driven, and sometimes abrasive. Their differing styles led

to creative tensions that produced groundbreaking products but also bred

conflict. Wozniak later reflected on their partnership, acknowledging that

Jobs’ intensity was crucial for Apple’s success while also suggesting that it

made collaboration exceedingly complex.

Jobs’ personal relationships extended to his family life, where his connection

with his children was both profoundly loving yet tumultuous. In particular,

his relationship with his daughter Lisa Brennan-Jobs was indicative of his

struggles. Jobs famously denied fathering Lisa during her early years, a

decision that haunted him and affected their relationship deeply. He

eventually embraced fatherhood, acknowledging his daughter, yet the earlier

distance left a significant mark. Lisa’s biography, "Small Fry," offers

poignant insights into her complex relationship with a man she regarded as

both a genius and a flawed father. The struggle between Jobs' relentless

ambition and his role as a parent embodies a central contradiction in his

life—his desire for innovation often clashed with his capacity for intimate

relationships.

Further complicating Jobs' personal landscape was his passion for

spirituality and philosophy, particularly Buddhism. Jobs incorporated Zen

principles into his management and design philosophy, promoting simplicity

and clarity. This inclination for mindfulness informed Apple's aesthetic and
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functional approach to product design, emphasizing elegance and

user-centric function. Yet, Jobs' spiritual journey was riddled with

contradictions. He sought enlightenment and simplicity while

simultaneously leading the charge in building a consumer technology empire

predicated on desire and status, leading to questions about the nature of

fulfillment and ambition in his life.

In addition to his personal relationships and spiritual pursuits, Jobs’

approach to health and mortality influenced his worldview and business

decisions. His battle with pancreatic neuroendocrine cancer, diagnosed in

2004, brought a new level of urgency to his work. The experience of facing a

life-threatening illness led him to reflect on the nature of life itself and the

impermanence of success. In a famous commencement speech at Stanford in

2005, Jobs spoke candidly about death, urging graduates to live

authentically, reminding them that life is limited and should not be wasted

chasing someone else's vision. His confrontation with mortality inspired him

to innovate fearlessly, leading to products like the iPhone and the iPad.

Jobs' complex personal life ultimately shaped the very DNA of Apple. His

fierce dedication to privacy, artistry, and excellence was reflective of both

his accomplishments and failures. His experiences of love and loss, ambition

and humility, shaped a unique leader whose vision drove innovation while

leaving a legacy that transcended technology. By examining the intertwining
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threads of his personal and professional lives, we gain profound insight into

what made Steve Jobs not just a genius, but a profoundly human figure

whose journey continues to inspire and challenge our understanding of

leadership and creativity. By recognizing the complexities behind jobs,

readers can appreciate the interplay between personal experiences and

professional triumphs in the saga of one of the most influential figures in

modern history.
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6. Conclusion: The Lasting Legacy and Lessons
from Steve Jobs' Journey

Steve Jobs’ journey is a testament to the complex interplay between

innovation, leadership, and personal growth. His return to Apple marked not

just a corporate revival but also a profound transformation in the way the

tech industry approached product development and consumer engagement.

The legacy he left behind is multi-faceted, influencing not only Apple as a

company but also how other businesses configure their vision and

operational practices.

One of the most significant lessons from Jobs’ journey is the paramount

importance of vision in leadership. Jobs possessed a clear vision for what

technology should accomplish in people’s lives. He often spoke about the

intersection of art and technology, asserting that great products are born

when the two come together seamlessly. This principle is evident in Apple’s

products, which are designed to be not just functional but also aesthetically

pleasing. For instance, the launch of the iPod changed the music landscape

entirely, moving music consumption from physical formats to digital, while

the iPhone revolutionized communication by merging a phone, a computer,

and a music player into one elegant device. This approach underscores that a

compelling vision can breed innovation and drive an organization’s success.

Furthermore, Jobs’ emphasis on a user-centered design philosophy remains a
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critical lesson for today’s entrepreneurs and leaders. His insistence on

understanding the needs and desires of consumers led to the creation of

products that resonated deeply with people. A notable example comes from

the development of the iPhone. Jobs famously said, ‘Design is not just what

it looks like and feels like. Design is how it works.’ This mindset prioritizes

user experience, which is essential for any product's adoption and sustained

popularity. Modern companies can learn from this by prioritizing research

and feedback loops in product development to ensure they are meeting and

anticipating the evolving needs of their customers.

Jobs also demonstrated the significance of resilience and adaptability. His

ousting from Apple in the 1980s, followed by his return in the late 1990s,

illustrates how failure can catalyze personal and professional growth. After

leaving Apple, he founded NeXT and acquired Pixar, experiences that

enriched his leadership and creative vision when he returned to Apple. The

message here is clear: setbacks can serve as vital learning experiences that

contribute to future successes. Businesses that navigate challenges with a

growth mindset are more likely to thrive in competitive environments.

Moreover, Steve Jobs’ approach to teamwork and company culture is

another poignant lesson for contemporary leaders. He fostered a culture of

excellence at Apple, encouraging his team to push boundaries and innovate

relentlessly. Jobs famously demanded perfection in product design and
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functionality, pushing his teams to exceed conventional limits. However, his

intense scrutiny sometimes alienated colleagues, highlighting the need for

balance in leadership styles. Future leaders can learn to demand high

standards while fostering an inclusive, supportive environment to encourage

collaboration and creativity.

Lastly, Jobs' legacy continues to impact future generations of leaders and

inventors, emphasizing the importance of passion in one's work. His

unwavering commitment to following his interests and pursuing his artistic

vision instilled a work ethic that resonates with many aspiring entrepreneurs

today. He often articulated his belief that work should be an extension of

one’s passions; he wanted Apple to be a company that inspired its

employees and customers alike. This philosophy imparts the lesson that

passion can drive excellence, and organizations should cultivate

environments where creativity can flourish and individuals feel energized by

their work.

In conclusion, the lasting legacy of Steve Jobs extends beyond the products

he created; it encompasses invaluable lessons about vision,

customer-centricity, resilience, teamwork, and passion. As business

landscapes evolve and new innovators emerge, the principles illustrated

throughout Jobs’ journey will continue to serve as influential guidance for

future leaders aiming to inspire change, drive innovation, and create
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meaningful connections with consumers in an ever-evolving world.
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