
The New Leader's 100-day
Action Plan PDF

George B. Bradt

Scan to Download

https://ohjcz-alternate.app.link/TiHomYO39Kb


About the book

Book Summary: "The New Leader's 100-Day Action Plan" by George B.

Bradt  

George B. Bradt’s "The New Leader's 100-Day Action Plan" serves as a

vital resource for individuals transitioning into new leadership roles. This

comprehensive playbook equips leaders with essential strategies to create a

significant impact from the moment they step in.  

Core Concept:  

Bradt emphasizes the importance of a well-defined planning and execution

strategy in the first 100 days of leadership. This timeframe is pivotal and

often dictates whether a leader will experience long-term success or face

challenges.  

Key Takeaways:  

- Structured Planning: Leaders are encouraged to develop meticulous plans

to guide their actions in the early days of their role.  

- Execution Strategies: The book outlines practical steps to navigate the

complexities of transition with both confidence and accuracy.  

- Team Alignment: There are actionable strategies designed to foster unity

within teams and encourage collaboration.  

- Quick Wins: Achieving early successes is highlighted as a way to build
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momentum and establish credibility.  

- Organizational Growth: Ultimately, the goal of these strategies is to drive

success at the organizational level.  

Whether you're entering a top executive role or managing a new project, this

book stands as a strategic companion that helps you master effective

leadership from the very start. Engage with Bradt's insights and learn how to

turn your aspirations into tangible results, setting a foundation for sustained

success.
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About the author

### Profile: George B. Bradt

Title: Leadership Expert, Consultant, and Author

Background:

George B. Bradt is recognized as a leading authority in leadership

development, particularly in supporting new leaders as they embark on their

management journeys. With prestigious degrees from Harvard and the

Wharton School, he combines thorough academic insight with hands-on

experience.

Professional Experience:

Bradt’s career includes senior management roles at prominent corporations

such as Unilever, Procter & Gamble, and Coca-Cola, where he gained

valuable knowledge of corporate environments and the complexities of

leadership.

Current Role:

As the managing director of PrimeGenesis, a consultancy devoted to

executive onboarding, Bradt has successfully facilitated the smooth

transitions of many leaders into their new positions.
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Key Resource:

His expertise is further reflected in his bestselling book, "The New Leader's

100-Day Action Plan," a practical resource designed to guide newly

appointed leaders through the crucial initial phase of their roles.
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The New Leader's 100-day Action Plan Summary
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The New Leader's 100-day Action Plan
Summary Chapter List

1. Understanding the Importance of the First 100 Days in Leadership

Success 

2. Crafting Your Strategic Vision and Aligning Your Goals 

3. Building Essential Relationships to Drive Organizational Change 

4. Implementing Effective Action Plans and Measuring Progress 

5. Sustaining Success Beyond the First 100 Days of Leadership 
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1. Understanding the Importance of the First
100 Days in Leadership Success

The first 100 days of a new leader in any organization is a critical window

that can heavily influence their long-term success and the direction of the

team or organization they are leading. This timeframe is crucial because it

sets the tone for the leader’s tenure. It is a period filled with immense

opportunities for establishing credibility, creating impact, and generating

momentum, yet it is also fraught with challenges that can derail even the

most skilled individuals if not managed effectively.

One of the primary reasons the initial 100 days are so significant is due to

the concept of a ‘honeymoon period.’ During these early days,

stakeholders—ranging from team members to clients—are typically more

receptive and optimistic about changes implemented by a new leader. This is

the time when a leader can leverage goodwill to have constructive

conversations, gather insights from existing staff, and begin to shape a

vision for the organization without facing significant opposition.

For instance, consider the case of Alan Mulally, who took over as CEO of

Ford in 2006. Upon his arrival, Mulally recognized the urgent need for

change to avoid the looming threat of bankruptcy. In his first 100 days, he

focused on listening to employees, understanding the company culture, and

articulating a clear vision for recovery, famously initiating the 'One Ford'
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plan. His efforts not only aligned the organizational goals with the realities

of the market but also fostered a sense of united purpose among employees.

The positive changes he implemented resonated with both staff and

stakeholders, eventually leading Ford back to profitability without requiring

a government bailout, unlike its competitors. This case vividly illustrates

how effective leadership during the initial phase can set the foundation for

long-lasting success.

Furthermore, the establishment of trust and credibility during the first 100

days is paramount. New leaders need to articulate their vision clearly and

demonstrate a commitment to the organization's values and mission. By

prioritizing transparency in their communication and following through on

commitments, leaders can forge stronger relationships with employees. This

connection is essential for mobilizing the workforce toward common goals

and fostering an environment of collaboration and innovation.

Another indispensable aspect of this period is the importance of assessing

the existing organizational environment—analyzing the organizational

structure, culture, strengths, weaknesses, opportunities, and threats. Leaders

must immerse themselves in understanding the business and its people to

devise strategies that are not only realistic but also resonate with the team

and the broader organizational objectives. An example of this can be seen in

the approach taken by Indra Nooyi when she became the CEO of PepsiCo in
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2006. In her first 100 days, Nooyi conducted extensive reviews of PepsiCo’s

operations and took time to meet with employees across different levels.

This deep understanding of the company’s dynamics enabled her to

implement the ‘Performance with Purpose’ initiative, focusing on

sustainability and health while ensuring growth. Her early initiatives were

well-received, reinforcing her position as a leader who was both competent

and considerate.

In summary, the importance of the first 100 days in a leadership role cannot

be overstated. It is not just about setting immediate goals but about laying

the groundwork for a successful and sustainable leadership journey. By

effectively harnessing the enthusiasm of the initial period, building trust,

understanding the organizational landscape, and crafting a strategic vision,

leaders can navigate the complexities of their roles and guide their

organizations toward achieving remarkable outcomes. This phase is critical

in earning the support of stakeholders and influencing the organizational

culture for future successes.

Scan to Download

https://ohjcz-alternate.app.link/TiHomYO39Kb


2. Crafting Your Strategic Vision and Aligning
Your Goals

In the realm of leadership, the importance of articulating a clear strategic

vision cannot be overstated, especially during the critical first 100 days in a

new role. In this pivotal timeframe, leaders are presented with a unique

opportunity to reshape the trajectory of their teams and organizations.

Crafting a strategic vision involves not only defining where you want to lead

your organization but also providing a roadmap that aligns with both

short-term objectives and long-term aspirations.

To effectively craft your strategic vision, it is crucial to have a deep

understanding of the organization's current context. This requires leaders to

engage in thorough assessments of existing challenges and opportunities, as

well as gathering insights from key stakeholders—including employees,

customers, and board members. For instance, when Satya Nadella took over

as CEO of Microsoft, he recognized the company's need to shift from a

focus on personal computing to a broader world of cloud services and

productivity tools. By understanding the market landscape and the internal

capabilities of Microsoft, Nadella was able to articulate a clear vision that

prioritized cloud innovation and collaboration.

The next step in aligning goals with the strategic vision involves establishing

measurable objectives that resonate with the vision statement. This process
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requires translating high-level aspirations into specific, actionable goals that

teams can work towards. Goal-setting should be SMART—Specific,

Measurable, Achievable, Relevant, and Time-bound. By employing this

framework, leaders can create a set of goals that not only support the

strategic vision but also provide clarity and direction for their teams

throughout the transition period.

For example, when Howard Schultz returned to Starbucks in 2008—amidst

declining sales and a tarnished brand image—he effectively crafted a vision

of revitalizing the company’s commitment to quality and customer

experience. Schultz translated this vision into specific goals, like enhancing

the training program for baristas and improving product quality, aimed at

restoring customer satisfaction and loyalty. By setting these concrete

objectives, he aligned the organization's operational efforts with a larger

vision of excellence and innovation.

Moreover, aligning organizational goals with the vision necessitates

fostering a culture of buy-in and engagement across all levels of the

organization. This involves communicating the vision effectively and

ensuring that it resonates with employees. Leaders must be transparent about

their intentions and the roles that team members will play in achieving

defined goals. Techniques can include town halls, one-on-one meetings, or

interactive workshops to solicit feedback and reinforce alignment. An
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instance of this is seen in Alan Mulally's approach at Ford, where he

famously brought together teams from various divisions to share a common

vision of revitalizing the company, thereby aligning their diverse goals

towards this unified purpose.

Finally, leaders must continuously reassess and adjust both the vision and

the goals as they gather more information and feedback from their teams.

Adaptability is key in a dynamic environment, where new challenges and

opportunities can arise unexpectedly. This iterative process ensures that the

strategic vision remains relevant and that organizational efforts stay aligned

with evolving market conditions and stakeholder expectations.

In conclusion, crafting a strategic vision and aligning goals is an essential

component of successful leadership during the first 100 days. By taking the

time to analyze the current landscape, establishing clear and actionable

objectives, and fostering a culture of open communication and engagement,

leaders can not only navigate their transition effectively but lay a strong

foundation for long-term success. The emphasis on clarity, adaptability, and

collaborative spirit is what transforms a vision into a living and dynamic

force within an organization.
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3. Building Essential Relationships to Drive
Organizational Change

Building essential relationships is a critical component of driving

organizational change, particularly in the crucial first 100 days of a new

leader’s tenure. These early interactions set the stage for effective

collaboration, communication, and culture shift necessary for implementing

initiatives that align with the leader’s strategic vision.

One of the first steps in building relationships is to understand the existing

dynamics within the organization. Each organization is made up of diverse

personalities, backgrounds, and informal networks that influence how work

gets done. A new leader must invest time in understanding these social

structures and the individuals within them. This not only includes direct

reports but also peers, upper management, and even external stakeholders

who interact with the organization.

For example, when Satya Nadella took over as CEO of Microsoft in 2014,

he quickly realized that the company culture was fragmented and, in many

ways, resistant to change. To address this, he focused on building

relationships within the organization to foster collaboration and innovation.

Nadella initiated a company-wide listening tour, engaging with employees at

all levels to learn about their experiences, concerns, and ideas for the future.

This open-dialogue approach helped build trust and laid the groundwork for
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subsequent strategic initiatives aimed at shifting Microsoft’s culture toward

one of inclusivity and continuous learning.

In addition to understanding internal dynamics, building essential

relationships involves establishing strong connections with key stakeholders.

Leaders should identify influencers—individuals who hold sway over

various groups or processes within the organization. These influencers can

help facilitate change and garner support for new initiatives. By establishing

rapport with them, a leader can leverage their credibility and network to

drive change more effectively.

Creating a culture of open communication is another vital aspect of

relationship building. Leaders should encourage transparency in sharing

information and seeking feedback. By doing so, they not only empower

employees to voice their concerns and ideas but also model the behavior

they expect from their teams. A leader who listens actively and responds

constructively fosters an environment where team members feel valued and

engaged.

Moreover, leaders should recognize and cultivate diversity within their

teams. Diverse teams bring a wealth of experiences and perspectives that can

significantly enhance problem-solving and innovation. It’s essential for

leaders to actively seek input from various team members and include them
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in the decision-making process. This inclusivity not only enhances the

quality of decisions but also strengthens employee commitment to the

organization’s goals.

An excellent illustration of this principle can be seen in the case of Anne

Mulcahy, former CEO of Xerox. Faced with a dire financial situation and

declining market share, Mulcahy understood the importance of building trust

with employees. She made a concerted effort to communicate transparently

about the company’s challenges and involve employees in brainstorming

solutions. By harnessing the collective insights of her diverse workforce,

Mulcahy was able to turn Xerox around, restoring its financial health while

revitalizing employee morale.

Lastly, acknowledging and celebrating successes—no matter how

small—plays a critical role in relationship building and maintaining

momentum for change. Recognizing individuals and teams for their

contributions promotes a sense of ownership among employees and fosters a

cooperative spirit. Celebrations can be as simple as publicly acknowledging

team achievements in meetings or through internal communications. This

positive reinforcement encourages continued engagement and collaboration,

essential for sustaining momentum in driving organizational change.

In summary, the ability to build essential relationships is paramount to a new
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leader’s success in effecting organizational change during their first 100

days. By understanding the internal dynamics, connecting with key

stakeholders, promoting open communication, embracing diversity, and

celebrating successes, leaders cultivate a robust network of support that

enhances their capability to drive strategic initiatives and achieve lasting

organizational transformation.
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4. Implementing Effective Action Plans and
Measuring Progress

Effective implementation of action plans and the systematic measurement of

progress are crucial components of any new leader's strategy, especially

within the first 100 days of taking the helm. This period is not only about

establishing a presence but also about ensuring that the plans put forth are

actionable, relevant, and aligned with the organization's objectives.

To begin with, an effective action plan should start with clear and concise

objectives. These objectives need to be specific, measurable, achievable,

relevant, and time-bound (SMART). For instance, a new leader might aim to

reduce operational costs by 15% over the next six months through targeted

efficiency initiatives. Each objective must be supported by a detailed set of

actions that outline how the goal will be achieved, who will be responsible,

and what resources will be required.

An example of successful implementation can be seen in Howard Schultz’s

leadership at Starbucks. When Schultz rejoined Starbucks in 2008, he

recognized that the company needed to refocus on its core values and

customer experience. He developed a robust action plan that included

closing underperforming stores and investing heavily in employee training.

To ensure accountability and progress, he set measurable goals for customer

satisfaction and sales growth. This systematic approach allowed Starbucks to
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recover from its slump and ultimately thrive in the market once again.

Another essential aspect of implementing action plans is the establishment

of a communication framework that keeps all team members informed and

engaged. New leaders should not only communicate their action plans but

also involve their team in discussions about these plans. Regular updates,

feedback sessions, and open channels of communication foster a culture of

transparency and accountability, which is critical for execution success.

In addition to clear communication, setting up a tracking and measurement

system is vital. New leaders must implement Key Performance Indicators

(KPIs) that align with their goals. These KPIs should be tracked regularly to

monitor progress and make adjustments to the action plans as needed. For

example, if the KPI for customer retention rates does not improve despite an

investment in customer service training, a leader may need to reassess the

training methods or possibly the type of services offered.

Feedback loops are another critical element that helps monitor and gauge

progress effectively. Establishing regular check-ins—whether through

formal meetings or informal one-on-ones—ensures that all stakeholders

remain aligned and any emerging issues are addressed promptly. Leaders

can use these checkpoints to gather insights from their teams about what’s

working and what isn't, allowing for agile management and adjustment of
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strategies based on real-time data.

A practical case demonstrating the effectiveness of action plans and progress

measurement involves the transformation led by Satya Nadella at Microsoft.

Upon becoming CEO, Nadella emphasized a culture change focused on

collaboration and inclusivity, which was not just communicated but

operationalized through clear actions. He utilized survey data to measure

employee engagement and departmental performance, adjusting strategies

based on the feedback received from these metrics. With this actionable

insight, Nadella could pivot as necessary, ensuring a responsive and adaptive

leadership style that directly contributed to Microsoft’s substantial recovery

and growth in market value.

In summation, implementing effective action plans and measuring progress

within the first 100 days of leadership are not just administrative tasks; they

are foundational to long-term success. By defining clear objectives,

establishing robust communication channels, tracking measurable outcomes,

and creating flexible feedback mechanisms, new leaders can pave the way

for sustainable organizational enhancement and achieve a resilient and

adaptive workplace culture that thrives beyond their initial days in power.

Scan to Download

https://ohjcz-alternate.app.link/TiHomYO39Kb


5. Sustaining Success Beyond the First 100 Days
of Leadership

While the first 100 days of leadership are critical for laying the groundwork,

the true challenge lies in sustaining that success beyond this initial period.

It’s not sufficient to merely survive an introductory period; effective leaders

must build on their early achievements, adapt to evolving circumstances, and

continue to drive the organization forward. This phase demands strategic

foresight, continual reflection, and the ability to engage and align the team

toward shared goals. 

**Establishing a Culture of Continuous Improvement**  

One key to sustaining success is to create a culture that encourages ongoing

development and improvement. Leaders should advocate for an environment

where feedback is not only welcomed but actively sought. This creates a

framework where team members feel motivated to communicate openly

about challenges and achievements, fostering innovation and collective

problem-solving. Companies like Google illustrate this approach well; their

culture of "psychological safety" allows employees to express ideas and

concerns without fear, leading to continuous enhancements in processes and

products.

**Regularly Revisiting the Strategic Vision**  

Leaders should consistently revisit and refine their strategic vision to ensure
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it remains relevant in a changing environment. This requires staying attuned

to market trends, customer needs, and internal dynamics. Regular strategy

sessions can help leadership teams assess progress, celebrate milestones, and

adjust the organization’s course as necessary. For instance, a technology

startup may begin with a focus on a specific software product but must pivot

in response to new technological advancements or shifts in consumer

demand, exemplifying the need to adapt the strategic vision dynamically. 

**Fostering Team Engagement and Development**  

Engaging and developing the team is paramount to sustaining momentum.

Leaders should prioritize mentoring and coaching relationships, enabling

team members to grow and take ownership of their roles. Implementing a

structured professional development program can be beneficial, where

employees not only build skills but also align with the organization's

objectives. The example of IBM's robust leadership development initiatives

demonstrates how investing in people can yield dividends in organizational

performance, as employees are more knowledgeable and committed to the

company's success.

**Leveraging Data for Decision Making**  

Sustaining success involves leveraging data-driven decision-making. By

setting up systems to gather insights into performance metrics — ranging

from financial data to employee satisfaction surveys — leaders can make

Scan to Download

https://ohjcz-alternate.app.link/TiHomYO39Kb


informed decisions about where to direct resources and attention. Companies

like Amazon effectively use data analytics to guide strategy and operations,

providing a pathway to scaling innovations and continually improving

customer experience.

**Strengthening Cross-Departmental Collaboration**  

Encouraging collaboration between different departments ensures alignment

towards the common goals and builds a unified approach to challenges. An

organization structured in silos may find it difficult to respond quickly to

market changes. Leaders can initiate cross-functional teams or task forces

that work on strategic initiatives, sharing insights and building camaraderie

across the organization. This tactic helps to weave a cohesive organizational

fabric that promotes agility and responsiveness.

**Maintaining Visibility and Communication**  

A leader’s visibility and communication are essential in sustaining success.

Leaders must maintain open channels of communication, ensuring that

everyone understands the direction the organization is headed and their role

within that journey. Regular town hall meetings, newsletters, and informal

check-ins allow leaders to keep morale high and staff aligned. Being

accessible fosters trust and transparency, which are critical components of

effective leadership.
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**Anticipating and Responding to Change**  

Lastly, leaders must be highly adaptable, always prepared to pivot as

external and internal circumstances change. The ability to anticipate shifts in

the market, competition, or internal dynamics can determine the difference

between thriving and merely surviving. Companies like Netflix have

demonstrated remarkable adaptability, successfully transitioning from DVD

rentals to streaming services through foresighted leadership and a clear

vision for the future.<br>  

In sum, sustaining success beyond the first 100 days is about integrating

strategic vision, fostering a culture of adaptability, investing in your people,

and maintaining open communication. By focusing on these areas, leaders

can ensure that their initial actions lead to long-term growth and fulfillment

of the organization’s mission.
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