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About the book

#H Summary of "Grit to Great"

In their enlightening book, "Grit to Great," authors Linda Kaplan Thaler and
Robin Koval challenge the conventional belief that sheer talent isthe key to
success. Instead, they propose that true greatness arises from grit: a
combination of determination and perseverance that fuels our journey

towards achievement.

#HH# Key Themes:

- Grit Over Genius. The authors argue that innate talent pales in comparison
to the power of hard work and persistence.

- Core Qualities: Traits like tenacity, resilience, and the relentless desire to
push through obstacles are highlighted as essential components for success.
- Inspiration & Research: Thaler and Koval back their claims with
captivating stories and scientific evidence, providing real-life examples of

how grit has transformed ordinary lives into remarkable success stories.

#HH## Practical Takeaways.

Whether you’ re facing personal hurdles, seeking career advancement, or
striving for self-improvement, *"Grit to Great"* serves as avaluable
roadmap. With practical insights, it encourages readers to cultivate the

unwavering grit necessary to turn dreams into attainable goals.

Free Trial with Bookey Y"\


https://ohjcz-alternate.app.link/fqCzDLdjgMb

#i# Conclusion:
Diveinto this motivational guide and unlock the secrets to developing the

grit that leads to greatnessin all areas of your life!
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About the author

Profile: Linda Kaplan Thaler

Who Shels:
Linda Kaplan Thaler is arenowned figure in the advertising world,

celebrated for her roles as an executive, author, and motivational speaker.

Career Highlights:

With a career spanning multiple decades, Linda co-founded the Kaplan
Thaler Group, an influential advertising agency responsible for iconic
campaigns like the Aflac duck and the memorable"Yes, Yes, Yes' Herbal

Essences ads.

Accolades:
Her innovative approach to blending creativity with business strategy has
earned her several prestigious awards, including the Matrix Award, and she

has been inducted into the American Advertising Federation Hall of Fame.

Authorship:
Lindais also asuccessful author, having co-written best-selling books such
as " Girit to Great," where she delves into how perseverance and passion drive

SUCCESS.
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Insights:

Drawing from her extensive industry experience, Linda offers valuable
insights that serve as a guide for both persona and professional

development.
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Grit To Great Summary Chapter List

1. Introduction: Understanding the Concept of Grit and Its Importancein

Achieving Greatness

2. Chapter 1. The Foundation of Grit: How Passion and Persistence Drive

Success

3. Chapter 2: Building Resilience: Overcoming Obstacles and Embracing
Challenges on the Path to Greatness

4. Chapter 3: The Role of Commitment: Staying Focused on Goals and
Navigating Setbacks

5. Chapter 4: Cultivating a Growth Mindset: Embracing Learning and
Adaptability for Continued Progress

6. Conclusion: The Power of Grit in Transforming Lives and Realizing Y our
Greatest Potential
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1. Introduction: Understanding the Concept of
Grit and ItsImportance in Achieving Greatness

In the pursuit of success and excellence, one term has emerged as a vital
ingredient in the formula for achieving greatness: grit. Coined by
psychologist Angela Duckworth, grit encapsulates a combination of passion
and perseverance directed towards long-term goals. But what exactly does

grit entail, and why isit so crucial in our quest for greatness?

Grit goes beyond sheer willpower or determination; it involves a sustained
effort and dedication to one's goals regardless of the obstacles and setbacks
one might encounter along the way. Unlike talent or intelligence, which can
offer an initial advantage, grit isatrait that can be developed over time,
shaped through experiences, challenges, and an unwavering commitment to
one' s aspirations. Think of grit as a muscle; the moreit is exercised, the
stronger it becomes, and with strength comes resilience, the ability to bounce

back from failure, and the drive to keep moving forward.

To illustrate the power of grit, one can consider the story of Thomas Edison,
the iconic inventor whose numerous contributions, including the electric
light bulb, were the result of relentless experimentation and indomitable
spirit. Edison famoudly stated, "Many of life's failures are people who did
not realize how close they were to success when they gave up." Hisjourney

Is marked by countless trials and errors; he faced thousands of failures
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before finding success. His life exemplifies the essence of grit: a passionate
pursuit of achievement accompanied by the persistence to overcome any

obstacle.

Understanding the significance of grit is essential in the modern world,
where individuals often face pressure from competitive environments—be it
in academics, career paths, or personal endeavors. The availability of instant
success and quick rewards can lead many to overlook the gradual process of
hard work and dedication. In a society that often glorifies overnight
successes, the stories of those who embody grit serve to remind us that great
achievements are seldom accomplished in aday. Instead, they require the
willingness to endure through challenges, adapt to changing circumstances,

and maintain along-term vision.

Moreover, the importance of grit extends into various areas of life, from
education to sports, and business to personal development. In educational
contexts, students with grit are more likely to engage deeply with their
studies and show resilience in the face of academic challenges, leading to
better outcomes over time. Sports figures, such as Michael Jordan, whose
legendary work ethic and competitive spirit pushed him to practice

relentlessly, epitomize the vital role of grit in achieving fame and excellence.

In the realm of business and entrepreneurship, grit is often credited for the

Free Trial with Bookey Y"\


https://ohjcz-alternate.app.link/fqCzDLdjgMb

success of many innovative leaders. Leaders like Howard Schultz, the
former CEO of Starbucks, faced numerous trials in his quest to revolutionize
the coffee industry. His passion for creating a unique customer experience
and persistent commitment to his vision helped transform a small coffee
shop into aglobal brand. This relentless pursuit, often fueled by a clear
purpose and the undeterred ability to navigate setbacks, illustrates grit in

action.

In summary, the concept of gritisintrinsically linked to achieving greatness,
serving as a fundamental characteristic that empowers individuals to pursue
their goals with unwavering dedication. The exploration of grit entails
understanding not just the traits of passion and perseverance but also the
strategies that foster resilience, commitment, and the ability to adopt a
growth mindset. As we delve into the following chapters, we will uncover
the multifaceted nature of grit and its far-reaching implications for personal
and professional success. Ultimately, it is this tenacity—this grit—that has
the power to transform lives and help individuals realize their greatest
potential.
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2. Chapter 1. The Foundation of Grit: How
Passion and Persistence Drive Success

In her book "Grit to Great," Linda Kaplan Thaler delvesinto the
foundational elements of success, emphasizing that true greatness is not
achieved merely through talent or luck, but rather through a potent mix of
passion and persistence, which she collectively refersto as"grit." This
chapter sets the stage for understanding how these two characteristics form

the bedrock for overcoming obstacles and reaching one’ s full potential.

Thaler begins by defining grit as the ability to persevere in the pursuit of
long-term goals. She draws upon the research of psychologist Angela
Duckworth, who popularized the concept of grit as a crucial predictor of
success. Duckworth's studies revealed that while intelligence and natural
talent are undeniably important, they do not guarantee achievement. Instead,
it is the combination of passion for one' s interests and the perseverance to

pursue them relentlessly that truly distinguishes high achievers.

To illustrate this point, Thaler provides numerous examples of successful
individuals who embody grit. One such case is of renowned inventor
Thomas Edison, who famously said, "Genius is one percent inspiration and
ninety-nine percent perspiration.”" Edison’s relentless experimentation,
despite experiencing thousands of failures while developing the light bulb,

showcases his unwavering dedication and passion for invention. His story
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serves as a testament to the idea that success emerges from a combination of

sustained effort and a deep-seated enthusiasm for one’ s work.

Furthermore, Thaler explores the significance of passion in igniting the drive
needed to persist through challenges. She posits that passion fuels
perseverance, allowing individuals to push through difficulties that would
otherwise deter them. For instance, consider the journey of Oprah Winfrey.
Facing a tumultuous childhood filled with adversity, she did not allow her
circumstances to dictate her future. Oprah’s passion for storytelling and her
desire to empower others propelled her to work diligently against the odds.
Despite numerous setbacks, including facing discrimination early in her
career, she remained committed to her vision, ultimately becoming a media

mogul and one of the most influential figuresin contemporary society.

Thaler also examines how persistence acts as a counterforce to failure. In the
face of setbacks or abrupt changesin direction, those with grit tend to view
obstacles not as insurmountable barriers but as opportunities for learning and
growth. The story of J.K. Rowling is another pertinent example. Before the
success of the Harry Potter series, Rowling faced rejection from multiple
publishers, often being told that her manuscript would not be successful.
Despite these setbacks, her passion for writing and the belief in her story
kept her going. Eventually, her persistence paid off, leading to one of the
best-salling book series of all time.
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Throughout this chapter, Thaler encourages readers to reflect on their own
passions and the levels of persistence they exhibit in the pursuit of their
goals. She providesinsightsinto how individuals can cultivate grit in their
own lives by nurturing their passions and committing to long-term
endeavors. One actionable strategy she suggests is setting specific,
achievable goals that align with one' s passions, which can help maintain

motivation and focus over time.

Moreover, Thaler addresses the role of mindset in fostering grit. She
suggests that fostering a growth mindset—believing that abilities can be
developed through dedication and hard work—is integral to building the
resilience needed to persist in pursuit of goals. This attitude not only helps
individuals overcome challenges but also encourages them to embrace

continuous learning and improvement.

In conclusion, Chapter 1 of "Grit to Great" lays a solid foundation for
understanding the critical components of grit: passion and persistence.
Through compelling real-life examples and practical advice, Thaler
articulates that achieving greatness is an active journey that demands
dedication, resilience, and an unwavering commitment to one’s dreams. This
chapter encourages readers to harness their unique passions and develop the

persistence necessary to navigate the ups and downs of their personal and
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professional lives, thus setting the groundwork for the exploration of

resilience and commitment in the following chapters.
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3. Chapter 2: Building Resilience: Overcoming
Obstacles and Embracing Challenges on the
Path to Greatness

Resilienceisacritical quality for anyone aspiring to achieve greatness, as it
empowers individuals to face life's challenges head-on and turn adversities
into catalysts for growth. In Linda Kaplan Thaler's work, “Grit To Great,”
the concept of resilience is highlighted as a cornerstone of success—one that
isinextricably linked to the idea of grit. Building resilience is not merely
about avoiding failure but rather about embracing those difficult moments

and emerging from them stronger and more determined.

To understand resilience, we must first recognize that obstacles are an
inherent part of any journey towards greatness. They can manifest in various
forms, be it personal setbacks, career challenges, or unexpected life events.
The key is how one responds to these obstacles. Resilient individuals do not
shy away from challenges; instead, they confront them, analyze the situation,
and seek out solutions. This proactive approach distinguishes those who

eventually taste success from those who succumb to difficulties.

One profound example of resilience can be seen in the life of Thomas
Edison. Widely regarded as one of the greatest inventors in history, Edison
faced numerous setbacks during his career. His most famous invention, the

light bulb, was the result of thousands of failed attempts. Rather than
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viewing these failures as hindrances, Edison reframed them as necessary
stepsin his pursuit of invention. His steadfast determination and ability to
learn from each setback exemplify the essence of resilience. In his eyes,
failure was merely a stepping stone toward success, fundamentally

reinforcing the idea that obstacles can be embraced and learned from.

Similarly, J.K. Rowling's journey to becoming a bestselling author
showcases remarkable resilience. Before achieving worldwide fame with the
Harry Potter series, Rowling faced numerous reections from publishers,
financial struggles, and personal hardships, including the welfare of her
daughter as a single parent. Each rejection tested her resolve, yet it was her
unyielding belief in her story and determination to share it with the world
that propelled her forward. Rowling’s story is a testament to the power of
resilience, illustrating how embracing challenges and pushing through

adversity can lead to remarkable accomplishments.

In discussing resilience, it is aso important to recognize the role of mindset.
A resilient person possesses a growth mindset, which encourages embracing
challenges, persisting in the face of setbacks, and viewing effort as a path to
mastery. This mindset allows individuals to see difficulties not as obstacles
but as opportunities for growth. The ability to adapt and learn from adversity

is vital for anyone on the path to greatness.
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Developing resilience requires practices that can enhance one's emotional
and psychological strength. These practices include developing a strong
support system, maintaining a positive attitude, practicing self-care, and
engaging in problem-solving behaviors. Building arobust social network
provides emotional support during tough times, which reinforces one’'s
capacity to recover from setbacks. Furthermore, a positive attitude can serve
as ashield against negativity, enabling individuals to focus on solutions

instead of getting bogged down by the problem.

Ultimately, building resilience is not a one-time act but a continuous journey
of self-improvement. Engaging regularly in challenges, seeking out new
experiences, and cultivating a mindset geared towards growth are

foundational strategies to enhance resilience.

In conclusion, resilience plays apivotal rolein the development of grit and
is crucia for anyone aiming to achieve greatness. It is through the inevitable
hurdlesin life that individuals discover their inner strength and capacities.
As Thaler articulatesin “Grit To Great,” embracing and overcoming
obstaclesis not just about reaching the destination; it's about the growth and
character developed aong the way. Resilient individuals forge their own
paths to success, transforming difficulties into stepping stones towards their

ultimate goals.
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4. Chapter 3: The Role of Commitment: Staying
Focused on Goals and Navigating Setbacks

In this pivotal chapter, Linda Kaplan Thaler examines the vital role of
commitment in achieving greatness, emphasizing how staying focused on
goals can help individuals navigate the inevitable setbacks encountered on
their journeys. Commitment is not merely a passing notion; it is the fortress

that shields aspirations from the storms of doubt and adversity.

At its core, commitment is a deep-seated dedication to pursue specific goals
despite challenges and failures. Thaler articulates that without commitment,
grit cannot flourish. To truly embody grit, one must pair their passion and
persistence with an unwavering commitment to see their objectives through
to fruition. This connection defines those who ultimately succeed from those

who falter in their ambitions.

Thaler brings forth the concept of setting clear, concrete goals as a
foundational aspect of commitment. Having well-defined objectives actsas a
guiding star, steering individuals toward their intended destination. For
instance, consider the journey of a marathon runner who envisions crossing
the finish line. This athlete's commitment is manifested in their daily
training regimen, adherence to nutrition plans, and the mental fortitude they
build over months, if not years. Each small step taken in line with their goals

reinforces their commitment, ensuring that they remain focused even when
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faced with the fatigue of long-distance training or the omnipresent specter of
doubt.

Moreover, Thaler emphasizes that the path toward greatnessisrarely linear;
setbacks are part and parcel of any ambitious endeavor. The ability to
navigate these obstacles with resilience isintricately linked to one’' s level of
commitment. To illustrate this point, she cites the story of Thomas Edison, a
guintessential example of unwavering commitment in the face of adversity.
Edison famousdly stated that he had not failed, but rather found ten thousand
ways that won’'t work while inventing the light bulb. His relentless pursuit
and unwavering commitment to his vision alowed him to transform failure

into progress, ultimately leading to revolutionary success.

Additionally, Thaler discusses the greater societal implications of
commitment on a community level. When individuals demonstrate steadfast
commitment to causes larger than themselves—be it education reform,
public health, or community improvement—they inspire collective action.
This broader commitment contributes to a culture of perseverance that can

weather setbacks and ultimately drive social and technological innovations.
Commitment also requires self-awareness and reflection. Thaler advises

readersto periodically reassess their goals and the motivations underlying

them. This introspection can be pivotal in determining whether one’'s
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commitment is fueled by genuine passion or by external pressures. The
example of individuals who pursue careers driven by societal expectations
rather than personal fulfillment illustrates how misplaced commitment can
lead to burnout or a sense of purposelessness. By fostering a habit of
reflection, individuals can realign their commitments with their true

passions, reinforcing their dedication to both success and self-satisfaction.

One practical approach Thaler suggests to strengthen commitment is
adopting a structured framework for accountability. This could involve
sharing goals with mentors or peers, thereby creating a network of support
that encourages persistence through tough times. The power of commitment
amplifies when individuals are held accountable, as it nurtures a collective

spirit of determination.

In summary, Chapter 3 of "Grit to Great" emphasizes that commitment is not
an abstract ideal but a concrete, actionable component of success. It requires
clarity in goals, resilience against setbacks, societal engagement, and a
foundation of self-awareness. By anchoring their efforts in strong
commitments, individuals not only cultivate their own paths to greatness but
also inspire those around them to pursue their ambitions with the same
tenacity and focus. In aworld where distractions abound and challenges
loom large, recommitting to one’ s objectives can provide the decisive edge

needed to realize one' s dreams.
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5. Chapter 4. Cultivating a Growth Mindset:
Embracing L earning and Adaptability for
Continued Progress

In Chapter 4 of "Grit to Great," Linda Kaplan Thaler delves into the essential
qualities of a growth mindset, emphasizing its crucial rolein fostering
learning, adaptability, and continued progress toward our aspirations. The
concept of agrowth mindset, originally articulated by psychologist Carol
Dweck, posits that abilities and intelligence can be developed through
dedication, hard work, and the willingness to learn from failures. This
approach stands in stark contrast to a fixed mindset, where individuals

believe their talents are innate and unchangeabl e.

Thaler asserts that cultivating a growth mindset begins with the recognition
of one’'s potential for improvement. It’s rooted in embracing challenges
rather than shying away from them. People with a growth mindset see
obstacles as opportunities for learning, while those with afixed mindset may
regard them as insurmountable barriers. For instance, a student who receives
a poor grade might respond with resilience by seeking help, studying harder,
and ultimately understanding the material, showcasing a desire to improve.
Conversdly, a student with afixed mindset might interpret this setback as
confirmation of their limitations and may disengage from learning

altogether.
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The chapter lays out practical strategies for developing a growth mindset.
One key strategy isto foster alove for learning. Thaler discusses the
importance of approaching new skills or knowledge areas with curiosity and
openness. Thisincludes celebrating small victories and learning from
mistakes. The act of reframing failures as stepping stonesis not just
motivational; it becomes afoundational practice that empowers individuals
to view setbacks through a constructive lens. For example, J.K. Rowling,
author of the Harry Potter series, faced numerous rejections before her first
book was published. Instead of succumbing to despair, she used that
experience to refine her writing, ultimately leading her to unprecedented

SUCCESS.

Social support also playsavital rolein cultivating a growth mindset.
Surrounding oneself with individuals who embody learning and adaptability
enriches the overall environment. Thaler emphasizes the significance of
mentors and positive role models who encourage experimentation and
exploration. In corporate settings, for instance, organizations that promote
teamwork and open dial ogue often witness innovation driven by collective
problem-solving rather than fear of making mistakes. Companies like
Google and Apple have thrived by fostering cultures that encourage
risk-taking and unconventional thinking, relying on the premise that every

failed attempt holds the key to future breakthroughs.
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Furthermore, the language we use can either foster a growth mindset or
reinforce afixed mindset. Thaler highlights the importance of self-talk and
external communication. Phraseslike"l can’t" or "I’m just not good at this"
can hinder personal growth, while affirmations like "I can learn to improve"
or "1 will figure this out" propel individuals towards greater achievement.
Creating a personal narrative that emphasizes effort and resilienceis

fundamentally empowering.

In essence, Chapter 4 illuminates the pathway to greatness through the
cultivation of a growth mindset. Embracing learning and adaptability not
only enriches an individual’ s capabilities but also primes one for long-term
success. It aligns closely with the overarching theme of grit, where passion
and perseverance are crucial for overcoming life' s inevitable challenges.
Ultimately, those who adopt a growth mindset are more likely to harness
their grit effectively, constantly evolving and progressing toward their goals

with an unwavering belief in their capacity for growth.
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6. Conclusion: The Power of Grit in
Transforming Lives and Realizing Y our
Greatest Potential

The concluding chapter of "Grit To Great" emphasizes the transformative
power of grit—not merely as atrait, but as a profound catalyst that can
change the trgjectory of one'slife and ultimately lead to the realization of
human potential. Linda Kaplan Thaler encapsulates how grit combines
passion and perseverance into aforce that can help individuals transcend

their circumstances and achieve extraordinary success.

Grit is positioned not only as an asset in personal achievement but also asa
necessary ingredient in the cultivation of resilience and commitment. Thaler
illustrates that individuals with grit are not deterred by failure or adversity;
instead, they harness such challenges as opportunities for growth and
learning. This concept aligns with the stories of well-known figures who
have faced significant obstacles yet persisted, showcasing how grit allowed

them to turn their dreamsinto reality.

Consider the case of Thomas Edison, a quintessential example of grit.
Edison's relentless pursuit of invention led to the development of the electric
light bulb. Despite facing thousands of failed prototypes, he famously stated,
"I have not failed. I've just found 10,000 ways that won't work." His

Innovative spirit epitomizes the essence of grit, highlighting that true
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greatness often lies on the other side of perseverance through relentless

challenges.

Moreover, Thaler discusses the importance of a growth mindset in fostering
grit. Individuals who embrace challenges and view setbacks as essential
parts of their growth journey are far more likely to push through difficulties
and ultimately succeed. This principle resonates powerfully within
educational settings, such as the experiences of students from underserved
communities who, despite limited resources, strive to succeed. For example,
students from programs like "Dave’' s Killer Bread Foundation" benefit from
mentorship and training, showcasing how grit paired with commitment can

help them overcome systemic barriers and achieve their potential.

Personal stories shared throughout the book provide vivid illustrations of
this concept in action. For instance, the narrative of ayoung woman who
overcame the challenges of a difficult upbringing to graduate from college
with honors reflects the sentiment that grit can reshape one's destiny. Her
journey entailed not just hard work but an unwavering belief in herself and
her goals, reaffirming that with grit, aspirations are not merely dreams but

achievable redlities.

The chapter culminates with an empowering message: grit is not an innate

guality found only in aselect few; it isaskill that can be cultivated. It
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emphasi zes the importance of fostering this quality in oneself and others. By
nurturing our passion, remaining committed to our goals irrespective of

obstacles, and developing resilience, we can unlock our greatest potential.

In essence, “ Grit To Great” inspires readersto reflect on their personal
journeys and consider how they can harness grit to not only chase their
aspirations but also to uplift those around them. Whether in professiona
growth, personal relationships, or community development, the power of grit
is boundless. As Thaler poignantly concludes, embracing grit is essentia for
anyone looking to make a significant impact not just in their own lives but

aso in thelives of others.

Free Trial with Bookey Y"\


https://ohjcz-alternate.app.link/fqCzDLdjgMb

'2

APP

1000+ Book Summaries to empower your mind
IM+ Quotes to motivate your soul

Quotes Choose Your
1000+Topics 50+Themes Focus Ared

é )

What are your reading goals?

ﬁ Be a better parent

You must use your mind to

get things off your mind. o
> Improve social skills
- Getting Things Done
| | I
[ ‘@ Improve management skills ]
| |

"R Be an effective person

@ Open mind with new knowledge

»
(5) Make more money

L Be healthy

<) Be happy

25

b & Get inspired with biography

Scan to Download

i Download on the

App Store

GETITON
Google Play

Mind Map

Get All Key Insights

Key Insight 1

* K ourself.

— Gain insight into human nature

1 Qurlives are sh

Key Insight 2


https://ohjcz-alternate.app.link/750yIHsigMb
https://ohjcz-alternate.app.link/b3uV3YqigMb

