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About the book

Book Review: "Boss" by Mike Royko  

Overview:  

"Boss" by Mike Royko transcends the traditional biography format,

presenting a detailed and powerful examination of Richard J. Daley, one of

America’s most dominant political figures. This book is a thorough

exploration of Chicago's vibrant yet tumultuous political atmosphere during

Daley's reign.

Content & Style:  

Royko employs a rich narrative style, skillfully illustrating Daley's tight grip

on the city and the unique dynamics of machine politics. The author’s

trademark wit combined with investigative journalism creates an engaging

read that not only highlights Daley's authority but also sheds light on the

gritty realities of urban governance.  

Themes Explored:  

Readers are taken on a journey through the murky waters of loyalty and

corruption, examining how these elements interact within the framework of

democracy and authoritarian rule. The book effectively captures the

contradictions of Daley's character, making him a complex figure who

commands both fear and respect.
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Conclusion:  

"Boss" is more than just a historical account; it's a vivid narrative that allows

readers to step into the intricate world of political power. Delve into Royko's

compelling storytelling to understand the profound impact Daley had on

Chicago and American politics, shaping both the past and future of

governance.
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About the author

### Profile: Mike Royko

Name: Mike Royko  

Birth Date: September 19, 1932  

Place of Birth: Chicago, Illinois  

Occupation: Journalist, Columnist  

Overview:  

Mike Royko is widely regarded as one of America’s most influential

journalists and columnists. His sharp commentary combined with a

distinctive sense of humor earned him a special place in the hearts of

readers. Throughout his extensive career, Royko dedicated himself to

exploring the intricate political and social fabric of Chicago, his beloved

hometown.

Career Highlights:  

- Pulitzer Prize: Awarded in 1972 for Commentary  

- Columns Written: Over 7,500 daily columns  

- Major Publications: Chicago Daily News, Chicago Sun-Times, Chicago

Tribune  

Style and Impact:  
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Royko was known for his forthright and occasionally irreverent writing

style, crafting critiques that resonated with a diverse audience. His profound

insights into the human condition allowed him to build a dedicated

following. 

Notable Work:  

His acclaimed biography "Boss" offers a deep dive into the life and

influence of Richard J. Daley, a dominant figure in Chicago politics. 

Legacy:  

Mike Royko’s work has significantly shaped American journalism and

remains essential for those seeking to grasp the complexities of Chicago's

political landscape. His legacy endures, reflecting the enduring power of

informed opinion in democratic discourse.
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1. Chapter 1: Introduction to the Political
Landscape of Chicago in the 1950s and 1960s

The political landscape of Chicago during the 1950s and 1960s was

characterized by a complex interplay of power struggles, urban challenges,

and the emergence of influential political figures, notably Richard J. Daley.

This era was a defining period for the city, shaped by both its demographic

diversity and its entrenched political traditions. In the post-World War II

context, Chicago was grappling with rapid population changes, largely due

to migration from rural areas and an influx of immigrants, particularly from

Mexico and the Southern United States. This demographic shift had

profound implications for the political climate as various groups vied for

representation and influence.

The Democratic Party predominated during this time, largely due to its

established control over city politics. The party's stronghold can be traced

back to the Great Migration, which brought large numbers of African

Americans to the city seeking better opportunities. By the late 1950s,

Chicago was on the cusp of becoming a major urban center in America, yet

was also rife with socio-economic challenges such as racial segregation,

poverty, and organized crime. These issues were not just societal burdens;

they were politically explorable terrains that various leaders, including

Daley, navigated and exploited for electoral gain.
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Organized labor was another crucial element in Chicago's political

framework. Unions, particularly those in the manufacturing and service

industries, were powerful forces in the city. They provided not only financial

support but also a ready-made constituency for political candidates. This

ability to mobilize voters gave rise to a political machine that was adept at

leveraging these groups to maintain power and influence within the city.

In this political arena, the politics of patronage became the norm. Politicians

often relied on a network of connections that promised jobs and services in

exchange for electoral support. This culture of patronage complicated the

relationship between the electorate and its leaders, creating an environment

where loyalty was rewarded over merit. The Daley machine epitomized this

system, employing a strategy that integrated the needs of various groups and

delegating political power to loyal followers who could ensure that the status

quo remained in favor of the Democrats.

The infamous Democratic National Convention of 1968, where massive

protests erupted, further showcased the tensions in Chicago's political

landscape. As the national civil rights movement unfolded and anti-war

sentiments grew, Chicago became a focal point for dissent, challenging the

established political order. Ironically, while Daley sought to maintain

control, his approach in dealing with protestors unleashed a series of violent

confrontations, leading to a tarnished image of the city's governance and an
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awakening of political consciousness among its residents.

By understanding these dynamics, readers can appreciate how the

confluence of racial tensions, labor movements, and traditional political

machinations laid the groundwork for the transformative political era that

followed—a landscape dominated by Richard J. Daley, whose leadership

would characterize the next chapters of Chicago's history. The groundwork

laid in the 1950s and early 1960s significantly influenced the rise of

powerful local figures and the continued strife of marginalized communities,

encapsulating a period marked by struggle, resilience, and a relentless

pursuit of power.
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2. Chapter 2: The Rise of Richard J. Daley and
His Political Machine

Richard J. Daley emerged as a towering figure within the political landscape

of Chicago, particularly in the 1950s and 1960s, a period marked by rapid

change and deep-seated challenges within the city. His ascent to power did

not occur in a vacuum; rather, it was the result of a confluence of historical,

social, and political factors that allowed him to build a formidable political

machine, which would influence not only Chicago but also national politics.

Daley was born in 1902 to an Irish immigrant family in Chicago’s

Bridgeport neighborhood, a locality that would later become a stronghold for

his political base. His formative years were shaped by the struggles of the

working class, which cultivated in him a profound understanding of urban

issues. After graduating from De La Salle Institute and later attending the

University of Illinois, he joined the workforce as a clerk. His entry into

politics began in earnest when he became involved with the Democratic

Party, where he quickly made a name for himself through local politics,

notably as a precinct captain and later as a state representative.

By the late 1930s, Daley had been appointed as the head of the Chicago Park

District Board, during which he demonstrated his ability to wield political

influence and deliver services that appealed to constituents. However, it was

his election as Cook County Democratic Chairman in 1948 that marked a
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critical turning point in his career. This role placed him at the heart of the

Democratic political apparatus of Chicago, where he garnered significant

control over the party's operations and candidate selections.

Daley’s rise to the mayor’s office came in 1955 when he won a decisive

victory over the incumbent mayor, Benjamin Adamowski. Daley’s success

was emblematic of his mastery in political mobilization; he was adept at

rallying voter support through a well-organized machine that relied on

patronage, loyalty, and the strategic use of city resources. His administration

was characterized by the saying "Vote early, and vote often," reflecting the

robust, albeit controversial, methods employed to ensure electoral victory. 

One of Daley’s key strategies involved consolidating control over the

Democratic Party in Illinois and creating a network of loyal supporters,

including labor unions and ethnic organizations, particularly those

representing Irish and Polish communities. By arranging votes and securing

aldermanic support, Daley was able to ensure that legislation favored his

administration’s agenda, which prioritised urban development and

infrastructure improvements. Under his rule, Chicago experienced

significant growth in public works, including parks, schools, and

transportation systems, which played a critical role in maintaining his

support among the citizens.
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The political machine built by Daley was notorious for its organized

approach to controlling political outcomes. The "Daley Machine" effectively

managed local elections through a combination of favors, jobs, and contracts

which were exchanged for votes. This system ensured that Daley maintained

a stranglehold on power, with local politicians vying for the mayor’s

approval and constituents feeling bound by their reliance on the services and

employment the machine provided.

A pivotal moment in Daley’s rise to power was the 1960 presidential

election, where his influence proved invaluable. Daley was instrumental in

delivering Illinois and, particularly, Chicago to John F. Kennedy,

significantly impacting the tight race. This act solidified Daley’s national

reputation and further entrenched the power of his political machine. In the

following years, his administration would not only shape local policy but

also position Chicago as a critical player in national politics.

As Daley entrenched himself further into power, his administration faced

increasing scrutiny over its practices. Allegations of corruption and voter

fraud were rampant, though Daley’s skillful management of public

perception often quelled significant backlash. The 'Chicago Way', a term that

came to represent the complex interplay of loyalty, power, and sometimes

illegal practices, became synonymous with Daley’s political style.
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In summary, Richard J. Daley's rise to prominence was marked by shrewd

political maneuvering and a deep understanding of the urban electorate. His

ability to harness the resources of the Democratic Party in Chicago, coupled

with a robust machine that delivered both votes and services, allowed him to

dominate the political landscape for two decades. The legacy of his rule is

complex, illustrating both the efficiency of his administration in managing

city affairs and the systemic challenges of corruption that arose from his

means of retaining power. His saga is a testament to the intricate dance of

politics in a city that was itself in a state of transformation.
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3. Chapter 3: Exploring Daley's Leadership
Style and Political Tactics

Richard J. Daley, the long-serving Mayor of Chicago from 1955 until his

death in 1976, was a pivotal figure in American urban politics, characterized

by his distinctive leadership style and adept political tactics. His approach

was heavily influenced by a fierce loyalty to the Democratic Party and a

commitment to maintaining power within his grasp. Daley's leadership style

can be seen as a quintessential embodiment of machine politics, where

personal relationships, patronage, and a deep understanding of the

socio-political landscape served as the foundations of his rule.

One of the hallmarks of Daley's leadership was his emphasis on control. He

firmly believed in the centralized management of not only the political

apparatus but also the city itself. This was demonstrated through his

establishment of a strong political machine known as the "Daley Machine,"

which ensured that every level of city government was filled with loyal

supporters. The effectiveness of his leadership style was based on a careful

network of alliances and a system of patronage that provided jobs and

contracts to loyalists, ensuring that the needs of the constituents were

addressed in exchange for their loyalty at the polls.

Daley was a master of using public works projects as a political tool. His

administration prioritized infrastructure improvements, which served a dual
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purpose: providing much-needed improvements to the city while also

creating a visible legacy and an opportunity for political favoritism. For

example, during the planning and construction of the downtown expressway

and the development of McCormick Place, Daley was able to demonstrate

his commitment to progress while simultaneously rewarding those who

supported him politically. This strategy not only consolidated his power

within the city but also helped him maintain a favorable public image, as

citizens appreciated the tangible benefits of his leadership.

Moreover, Daley was exceptionally skilled at leveraging race and ethnicity

in his political views. Chicago during Daley's tenure was a city defined by

racial and ethnic diversity, and he understood the importance of appealing to

various groups. While he faced criticism for his handling of race relations,

particularly during the civil rights movement, Daley sought to balance the

interests of white ethnic groups with the growing African American

community. He often resorted to a tactic known as "divide and conquer,"

which allowed him to pit different factions against one another to maintain

his overarching authority.

For instance, while Daley's administration faced significant protests from the

African American community advocating for equal rights, he still managed

to present himself as a champion of law and order, often justifying

repressive measures as necessary for maintaining peace in a rapidly
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changing social landscape. This careful navigation of racial tensions

exemplified his tactical prowess, allowing him to maintain control while

appeasing various constituents.

Daley's ability to communicate effectively also contributed to his political

success. His blunt, folksy style resonated with many Chicagoans, enhancing

his relatability. He was known for his significant public appearances,

utilizing speeches to galvanize support and invigorate his base. His famous

motto, "The most important thing is to be a good neighbor," resonated

deeply with the working-class citizens of Chicago, promoting an image of a

hands-on leader who was committed to the welfare of his constituents.

Lastly, the loyalty Daley inspired in his supporters created an environment

that was not easily challenged. His administration did not tolerate dissent

and was adept at intimidating opposition. This guaranteed that those who

might threaten his power were effectively marginalized. The Chicago

political scene under Daley's leadership was thus marked by a blend of

strategic political maneuvering, community engagement, and fear tactics,

further solidifying his dominance.

In summary, Richard J. Daley's leadership style and political tactics were

deeply intertwined, characterized by a mastery of machine politics, strategic

public works projects, manipulation of racial dynamics, powerful
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communication skills, and the instillation of loyalty among his supporters.

His approach not only shaped the political landscape of Chicago but also left

a lasting imprint on the nature of urban governance in the United States.
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4. Chapter 4: The Impact of Daley's Rule on
Chicago's Residents and Politics

Richard J. Daley's rule over Chicago not only shaped the political landscape

of the city but also had profound implications for its residents and

governance. At the heart of Daley's legacy is the establishment of a

dominant political machine that intertwined with everyday life in Chicago,

creating a complex web that influenced everything from city planning to

social services.

Daley’s administration was characterized by an intense focus on stability

and order, often prioritizing these over the diverse needs and voices of

Chicago’s residents. His leadership style, which combined charisma with

iron-fisted control, established a political environment where dissent was

often stifled and loyalty was rewarded. This was perhaps most evident in the

way Daley cultivated a patronage system that solidified his power. City jobs,

contracts, and resources were frequently allocated to those who

demonstrated loyalty to the Daley machine, creating a culture of dependency

and compliance among workers and constituents.

One notable impact of this political structure was the disenfranchisement of

certain communities, particularly African Americans and other minority

groups. While Daley initially garnered support from the established Irish and

Polish communities in Chicago, his administration faced significant
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challenges in addressing the concerns of an increasingly diverse population.

For instance, the 1960s saw a burgeoning civil rights movement which

sought to rectify longstanding inequalities. Activists highlighted issues such

as housing discrimination, police brutality, and segregated schools. Daley's

response often involved a combination of public works initiatives and

symbolic gestures rather than genuine efforts to enact systemic change,

leading to frustrations among those advocating for civil rights. 

Daley's reign also had notable ramifications for urban development and

public infrastructure. His administration is credited with a number of

important projects, such as the construction of the Chicago campus of the

University of Illinois and the development of the Daley Center. However,

these projects often came at the expense of neighborhoods and communities

that were uprooted to make way for urban renewal initiatives. Consequently,

many residents faced displacement, and their voices went unheard in the

planning processes. For instance, neighborhoods such as the Black Belt

faced significant challenges as the city prioritized grand projects over the

needs of its citizens.

In terms of social welfare, Daley's administration espoused policies that

reflected a commitment to public service; nevertheless, the implementation

of those policies revealed a disparity between the administration's rhetoric

and grassroots realities. Essential services like public housing and education
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were frequently underfunded and mismanaged, which exacerbated the

struggles faced by the most vulnerable populations in Chicago. This was

compounded by rampant corruption within the political system, which

further alienated residents and undermined trust in public institutions.

Moreover, Daley's approach to crime and law enforcement drew

considerable attention and controversy. He maintained a strong police

presence, promoting the idea that order must be maintained at all costs.

However, this focus on maintaining order often resulted in aggressive

policing practices that disproportionately targeted minority communities.

The infamous incident at the Democratic National Convention in 1968,

where the police were involved in violent clashes with protestors, serves as a

stark example of how Daley’s administration dealt with dissent, showcasing

the lengths to which his machine would go to protect its interests.

The profound impact of Daley’s rule on the residents of Chicago cannot be

overstated. His administration fostered a political environment marked by

loyalty and patronage but also one that neglected the needs and voices of

many citizens. While some residents benefitted from the stability and

infrastructure improvements his leadership provided, others, particularly

marginalized groups, faced continued struggles and systemic obstacles. 

Ultimately, Daley’s legacy is a complex tapestry of both achievement and
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disillusionment. It laid the groundwork for ongoing political dynamics in

Chicago while simultaneously highlighting the persistent struggles of its

residents. In the wake of his rule, the city had to grapple with contradictions

that continue to reverberate through its political landscape, shaping the

relationship between government and citizens for years to come.
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5. Chapter 5: The Legacy of Richard J. Daley
and the Future of Chicago Politics

Richard J. Daley’s legacy looms large over Chicago’s political landscape,

shaping its governance, culture, and the nature of its political discourse long

after his death in 1976. His tenure as mayor fundamentally altered the city’s

trajectory, instilling a brand of politics characterized by a potent mix of

patronage, machine politics, and a unique relationship between the political

elite and local citizens. To understand Daley's legacy, it is crucial to reflect

on what he left behind and how it continues to influence Chicago's politics

today.

Daley’s political machine cultivated deep-rooted ties within the community,

facilitating an era where local governance was heavily intertwined with the

Democratic Party. His ability to mobilize votes through a well-oiled machine

established a model for political operations that many have attempted to

replicate but few have matched. The legacy of this political maneuvering

became apparent as subsequent politicians tried to navigate the complex

landscape he constructed. The effectiveness of the Daley machine set a

standard for political campaigns, establishing infrastructure for future

contenders that emphasized direct access to voters through patronage and

community organizing.

The ramifications of Daley's political strategies are particularly evident in
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modern Chicago’s electoral dynamics. Contemporary politicians frequently

draw on the nostalgia associated with the strong leadership and perceived

stability of the Daley era, even as they confront the realities of a

much-changed political environment. Many of the political titans who

followed Daley, such as Harold Washington, Richard M. Daley (his son),

and Rahm Emanuel, attempted to strike a balance between traditional

machine politics and the demands of a more diverse electorate. Each faced

distinct challenges that reflected evolving demographics and an increasingly

engaged citizenry requiring transparency and accountability.

Moreover, the cultivation of community ties and effective outreach that

characterized the Daley era paved the way for modern politicians to adopt

community engagement strategies that resonate with constituents. However,

these attempts often exist in a balancing act between maintaining machine

politics—where loyalty and patronage are paramount—and responding to

calls for reform. For instance, the tenure of Harold Washington marked a

shift as he championed reformist policies while facing staunch opposition

from existing political networks that were remnants of Daley’s influence.

Daley's legacy also encompasses the darker aspects of political patronage

and corruption, which have led to an enduring skepticism of political

leaders. Scandals and allegations of corruption that plagued many figures in

the city can often be traced back to practices rooted in Daley's
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administration. The perception that politics is a vehicle for self-interest and

manipulation continues to shape Chicagoans' attitudes toward their leaders.

Political figures today grapple with the weight of this legacy, as trust in

government institutions remains fragile.

As the city navigates its future, discussions about accountability,

representation, and ethical governance are increasingly central to political

discourse. The challenges of contemporary leaders often involve reconciling

the legacy of Daley-created systems with the need for reform. This interplay

between the past and present can drive movements for change among

constituents who demand more ethical governance devoid of patronage.

In addition, Daley’s governance model raises important questions about the

implications of political machines in modern democracy. As Chicago

continues to evolve, the struggle between machine politics and reformist

agendas poses vital questions about the direction of its political future. For

instance, the emergence of diverse candidates and grassroots movements

reflects a departure from the traditional machine paradigm, illustrating a

significant shift in the voter base and their expectations.

Ultimately, Richard J. Daley's legacy is a double-edged sword—acting as

both a foundation for political strength and a cautionary tale of the pitfalls of

unchecked power. The way that contemporary and future leaders navigate
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this legacy could either reaffirm or dismantle the historical structures Daley

erected, as they seek to define a political landscape that moves towards

greater inclusiveness and accountability. As Chicagoans reflect on their

political history, the imprint of Richard J. Daley’s tenure remains

unforgotten, continually shaping the discourse of what governance in

Chicago should be.
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